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Safeguarding Children and Child Protection Policy
Policy Statement
1. We are committed to ensuring that every child that attends the Angel Starfish Educare Centre (the centre) receives the highest standard of early year’s education and care. This includes educating children as to their rights and to protecting children from maltreatment, neglect, abuse or degradation. We will work with the children, their parents or carers, and the wider community to ensure the rights and safety of children and to give them the best possible start in life. We are committed to creating and maintaining the safest possible environment for children to be cared for and to learn in. Our responsibility is to ensure that all children are safeguarded and this is reflected through practice to protect them.

Legal Framework
2. The constitution of the Republic of South Africa states “A child's best interests are of paramount importance in every matter concerning the child.”  The rights of a child to protection from harm, abuse and exploitation are also set out in the United Nations Convention on the Rights of a Child.  The centre has responsibilities under the Children’s Act to protect children through the implementation of Child Protection policies and protocols.

Child Protection Officer(s)
3. The designated Child Protection Officer(s) for the centre are Gladys Marange and Vuyiswa Mhlahlo. The designated child protection officer(s) are responsible for taking action where there are concerns regarding the possible maltreatment, neglect, abuse or degradation of a child attending the centre.  This includes referring concerns to the Social Services or the Police using form 28.
Procedures
4. Children attending the centre will be supervised by staff or volunteer workers at all times whilst in the care of the centre.  Appropriate and adequate staffing resources will be maintained to meet the needs of children and to comply with statutory staff/children ratios.
5. Security measures will be taken to ensure that no unauthorised person can enter the centre or have unsupervised access to the children.
6. Visitors to the centre will be required to sign the visitor’s register and will be supervised at all times by staff whilst visiting the centre.
7. Trainees and volunteer workers at the centre will always be supervised by staff.
8. Appropriate measures will be taken to confirm the suitability of staff and volunteers to work with children including background checks to ensure that they do not appear in the National Register of Sex Offenders, taking up a minimum of two references from reputable persons to confirm suitability to work with children, and confirming qualifications and experience of working with children.
9. In recruiting staff and volunteer workers for the centre, all conditions set out in law and by the Social Services Branch and Education Department of the Provincial Government of the Western Cape will be complied with.
10. All staff and students are required to abide by the Code of Conduct laid down by the South African Council of Educators (SACE). 

11. Staff and volunteers are made aware of safeguarding policies and procedures on induction and sign to confirm receipt of them.

12. Staff and volunteer workers are required to familiarise themselves with best practice in protecting children from maltreatment, neglect, abuse or degradation.  The centre will provide information and training on child protection matters from time to time in an appropriate format.
13. Parents or carers are provided with a set of policies upon on their child starting at the centre.

14. Photographs can only be taken of children attending the centre whose parents/carers have signed a photographic consents form.  Any person taking photographs of children attending the centre must complete a photographer’s form giving full details of their background and disclosing the purpose for which the photographs are being taken.
Responding to Suspicions of Abuse
The Angel Starfish Educare Centre is committed to responding promptly and appropriately to all incidents or concerns of abuse that may occur and to work with statutory agencies in accordance with their procedures

15. If a member of staff or volunteer worker has concerns that a child attending the Angel Starfish Educare Centre is being maltreated, neglected, abused or subject to degradation, they shall report their concerns to one of the centre’s Child Protection Officers.  If after consideration by Child Protection Officer, concerns remain, a referral (form 25) will be made to either Social Services or the Police.
16. The parents/carers of a child concerned will be informed when a referral is made to Social Services or the Police except where it is considered that this will place the child in further harm. The child’s best interests are always of paramount importance.

17. If it is considered that a child is in immediate danger then Social Services and/or the Police will be informed immediately without the prior permission of the parent/carer. 
18. All incidents, concerns and referrals will be recorded and securely retained. All allegations, disclosures and concerns raised are confidential and under no circumstances will they be discussed with anyone other than those who are required to know to carry out their responsibilities in protecting the child.
When a Child Makes a Disclosure
19. We will always carefully listen to and take seriously what the child/ren has to say.

20. We will be careful not to question the child be questioned as to do so may contaminate evidence.
21. We will not promise the child/ren to keep any secrets; we would explain to the child that the information is likely to be shared with others.
22. The child/ren will be re-assured that they have done the right thing in disclosing the information.
23. We would explain what we are going to do next and with whom the information will be shared.

24. We will record in writing what was said using child/ren own words on an incident sheet, the date, time and any names disclosed will be recorded and the record will be signed and dated.

25. We will refer the matter to Social Services or the Police as is appropriate and will file a form 25.
26. We will inform the parents/carers of the referral except when to do so may place the child/ren at further risk.
Allegations of Abuse Against Staff

27. Should an allegation of abuse be made against a staff member or volunteer worker, this will be considered by one of the Child Protection Officers and if appropriate the Chairman of the Management Committee.  Appropriate action will be taken to protect the child/ren and the rights of the individual staff member or volunteer worker.
28. Complaints by parents/carers or from children attending the centre about unacceptable and/or abusive behaviour towards children should be made to one of the Child Protection Officers or in the case of a complaint against a Child Protection Officer to the Chairman of the Management Committee. All complaints will be recorded, investigated and resolved, considering the nature of the complaint, within a reasonable timescale.
29. If a parent/carer thinks their child/ren or another child/ren may be at risk from harm from us as an early childhood development provider, you should inform Social Services or the Police.

Information & Training

30. The management committee, staff and volunteer workers are required to familiarise themselves with best practice in protecting children from maltreatment, neglect, abuse or degradation.  The management committee shall provide information and training on child protection matters from time to time in an appropriate format.

31. Information on child protection including the centre’s policies and protocols will be made available to parents/carers and other persons working at or visiting the centre.

Planning

32. The layout of the rooms at the Educare centre allows for constant supervision. No child is left alone with staff, students or volunteers in a one to one situation without being visible to others

Curriculum

33. We introduce key elements of child protection into our structure to promote personal, social and emotional development of children, so that they may grow up to be ‘strong, resilient and listened to’ and so that they develop an understanding of how to keep safe.

34. We develop a culture of value and respect for the individual, having positive regard for children’s heritage arising from their colour, ethnicity, languages spoken at home, cultural and social background. We ensure that this is carried out in a way that is developmentally appropriate for the children.

Confidentiality 

35. All suspicions and investigations are kept confidential and shared only with those who need to know. Any information is shared under the guidance of the Social Services of Police.

Support to families

36. We believe that building trust with families, carers, staff , students and volunteers is paramount

37. We make clear to parents/carers our roles and responsibilities in relation to child protection, such as for the reporting of concerns, providing information, monitoring of the child and liaising at all times with the Social Services team.

38. Children and their families will continue to be welcomed into the centre in the event of any alleged abuse.

39. We will follow the child protection plan as set out by social services involved in relation to the centre’s designated role and tasks in supporting that child and their family, subsequent to any investigation.

40. Confidential records kept on a child are shared with parents/carers or those who have parental responsibility for the child in accordance with the confidentiality policy and only if appropriate under the guidance of social services.

Review & Policy Development
41. This policy statement will be supported by the development of a detailed Angel Starfish Child Protection Policy Manual and operational protocols.
42. We are committed to ensuring that this Safeguarding Children and Child Protection Policy is a living document is reviewed and updated annually.

Management Committee

Adopted 29 October 2009 
1. Children are defined in South African law as young persons under the age of eighteen (18) years.  The centre caters for children aged up to six (6) years of age.  This policy is aimed at protecting all children attending the centre regardless of their race, ethnicity, or national origin, gender, disability, HIV/Aids status, religion, or social background.

